
B.I.G Cannabis Workshops Resources
Webinar 1 - Business Basics 101: 
Do You Have The Right 'Weed 
Business' Sense?



Webinar 2 - Cannabis Industry: 
'It's Not Just a Nickel Bag'
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WHO IS 

AUDACIOUS OVERVIEW

 MSO (trading on the CSE & OTC) led by Terry Booth, founder or Aurora in Canada, covering all the bases: strategy, team, award-
winning brands, product lines, manufacturing, and distribution

 Expanding footprint to states including Nevada, California, New York, and New Jersey1

COMPANY ASSETS & PARTNERSHIPS

 ALPS (51% stake): the world’s pre-eminent indoor agriculture facility design, construction management commissioning services,
and facility success monitoring; 35+ year track record; 100 million sq. ft. history in private and government projects

 Green Therapeutics: a multi-award-winning startup with expanding operations in Nevada2, California and Missouri

 LOOS: innovative cannabis infused beverage line in California with plans to expand into other markets

 Golden Triangle Health: expansion into the Asia-Pacific CBD and THC markets through JV with GTH, subsidiary of NR Instant
Produce (~$250M+ market cap)3

 New York: imminently closing JV with Native American group to build a complete vertical; and a partnership with Hempire Farms, a
New York-based company licensed to cultivate, manufacture and distribute adult use cannabis products in New York

 New Jersey: AUDACIOUS & Social Equity & State Resident Partners have won a provisional cultivation license and manufacturer
license in New Jersey, and expects operationalization by Q2 2023

2

EXPERIENCED OPERATORS LEADING RAPIDLY GROWING MULTI-STATE OPERATOR CANNABIS 
COMPANY

1. Referenced states subject to regulatory approval.
2. Subject to regulatory approval.
3. As of June 2022.
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PARTNERSHIP WITH  

LEAH BAILEY
Chief Business Dev. Officer 

 Dynamic marketing leader with 30+
years of experience driving revenues
and profitability in cannabis and CPG
sectors

 Former CEO of Fluresh, a
vertically integrated cannabis company.
Built operations from a startup to one
of the top cannabis businesses in
Michigan

 Former President of Global Beauty for
Helen of Troy Limited; oversaw
transformation of product strategies
and operations

 Independent board member of Tikun
Olam USA

 Built largest dispensary in Grand Rapids
Michigan of 5K sq. ft.

 MBA from Harvard Business School

3

VINCE FIELD
Regulatory Attorney Consultant

 Former VP of Business Development for
Justice Grown focused on strategic
growth through license acquisition and
partnerships

 Won 80 licensees in some of the most
limited license states- NJ, PA, MD, MI,
MO, UT, IL

 Civil rights attorney
 Graduated from the University of

Chicago Law School in 2011, receiving
the full tuition Poole Scholarship

• AUDACIOUS is a cultivator and processor in NY
• We are avid supporters of social and economic equity
• Our partnership with BIG and Bertha is to identify the

most effective ways to support social and economic
equity efforts and success in NY

• We are proud supporters of the BIG workshops
because we believe that education is key to the
success of these efforts

• Vince and our team are working on applications for
dispensaries for any qualified applicants and will
continue to do so. There is no charge for our help.
Please contact us if you would like our support
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Agenda

1 BASIC INDUSTRY OVERVIEW

2 DIRECT INDUSTRY SUPPORT

3 BUT WE ALSO REALLY NEED…

PRESENTATION TITLE  |  DATE 4



Basic Industry 
Overview
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U.S. Cannabis Market 
$52.6 BILLION BY 2026; 2/3 ADULT-USE

6Source: MJ Biz Factbook 2022

Note: All figures in USD unless otherwise noted
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U.S. Cannabis Overview
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Legal Medical

Legal Medical & Adult-Use
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Source: https://thecannabisindustry.org/ncia-news-resources/state-by-state-policies/
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Legalized Adult-Use Cannabis

8

CULTIVATOR
 Growing, cloning,

harvesting, drying,
curing, grading and
trimming

PROCESSOR
 Extract concentrated

cannabis and/or
compounds, blends,
extracts, infused or
manufactures
concentrated
products

DISPENSARY
 Retailer who sells

any cannabis
product at retail to
cannabis consumers
 May have an on-site

consumption lounge

CONSUMER DELIVERY
 Delivery of cannabis

products to cannabis
consumers

THE BASIC LICENSE TYPES
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Estimated Number of U.S. Cannabis Businesses in 2022 

9
1. Figures consist of workers directly employed by cannabis businesses, including employees of ancillary companies that support the

marijuana industry such as consultants and lawyers

Source: MJ Biz Factbook 2022
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Operating and Ancillary Businesses; This Is 
Expected To Continue on an Upward Trajectory
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● Testing Labs
● Vertically Integrated

● Producers / Processors

● Manufacturers

● Wholesale Cultivators

● Retailers (Medical & Adult-use)
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U.S. Adult-Use Cannabis Sales Split

10

● Flower 47.8%

● Vape Pens 20.9%

● Edibles 9.6%

● Pre-rolls 9.0%

● Concentrates 9.0%

● Tinctures & Sublinguals 1.1%

● Beverages 1.0%

● Topicals 0.9%

● Capsules 0.7%

Sources: MJBizDaily and Headset
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International Cannabis Overview
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Global Medical & Adult-Use Sales4

Adult-use Medical

 Steadily Growing industry with unparalleled global potential

 Global cannabis market estimated to grow to $51B with a CAGR of
25.5%-32.0% from 2022-2030

 New markets opening for production / medical and recreational
cannabis usage in Europe, Asia and Latin America:

 European countries such as Luxembourg, Switzerland, Germany are
looking to legalize recreational cannabis with consumer estimations of 22
million users and a total market size of $3.2 B1

 Estimated market size for medical usage in Asia $5.8 B, estimated market
size for recreational usage $2.7 B. The combined market for medical
Cannabis and hemp in Thailand alone will expand by about 15% annually
from 2022 to 2025,  it’s likely to reach 43-billion-baht ($1.2 B)2

 Global CBD market growing in all industries including beauty, healthcare,
and general consumption. CBD and related product market estimated to
grow at a CAGR of 16.8% to $5.1B from 2021-20303 globally

 Latin American countries are capitalizing on industry growth, Colombia
legalized commercial cannabis exports in 2022 with the Latin American
cannabis industry predicted to grow $824M by 2024

“The Cannabis industry is currently the 
smallest it will ever be” - Terry Booth 

1. Markets and markets
2. Bloomberg
3. Grandview research
4. New frontier data
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Macro Cannabis Drivers
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Federal Legalization

Comments

 Washington D.C. experts have predicted much faster progress regarding federal legalization now that Democrats are in control of both 
the Senate and the House of Representatives

 Amazon publicly and officially supports federal marijuana legalization, and has stated that it would  join social-justice organizations in 
lobbying Congress to help pass the most progressive legalization proposal 

The SAFE Banking Act

The Adult-Use and Medical Cannabis Industry in the United States Has 
Several Drivers on the Horizon for Substantial Growth

 The SAFE Banking Act provides financial services to cannabis-related legitimate businesses across the U.S. without fear of reprisal or 
prosecution. It passed the House on July 14th, 2022

 The proposal is seen by experts as the most likely cannabis proposal to pass in the current congress as SAFE Banking language has 
been included in the COVID relief package passed earlier this year by Democrats

The MORE Act
 The MORE act would decriminalize and de-schedule cannabis, removing it from the Controlled Substances Act. It passed the House on 

April 1st, 2022

 Has been the preferred avenue for legalization of House Democratic Leadership in the current Congress (sponsored by Kamala Harris)

State Legalization
 Momentum has picked up for cannabis legalization, with more than 10 new markets having been approved since November 2020 

 Rhode Island is the most recent state to legalize adult-use cannabis signing the law into effect on May 25th of this year. More than 
three quarters (77%)1 of the U.S. population now resides in a state that legalized cannabis

1. MJ Biz Factbook 2022
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Direct Industry Support
DIVIDER SUBTITLE
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Legalized Adult-Use Cannabis

14

TESTING
 Safety testing 

cannabis, extracts 
and finished goods 
for consumer safety 
per state regulations

SECURITY
 Legal cannabis must 

have video surveillance 
and an alarm system
 Many also employ 

armed security guards
 Safes are also essential

SEED TO SALE 
 NY State requires 

cannabis to be 
tracked from seed 
to sale. This creates 
software sales and 
operation

SOFTWARE
 Point of sales 

software systems 
need to be 
developed and 
maintained

BANKING
 Need alternative 

solutions
 Credit cards not 

easily used as 
state vs. federal 
regulations so 
need cash and 
debit solutions

BUSINESS OPPORTUNITIES TO SUPPORT THE INDUSTRY



But We Also Really 
Need



Audacious™ - Strictly Private & Confidential © 2022

Legalized Adult-Use Cannabis

RECRUITING, TRAINING
 Lots of employees

needed for all functions
and training critical to
success and many times,
state requirements

ACCOUNTING
 Accounting

compliance critical
 Need to understand

specialized accounting
rules around federal
issues, especially 280e

LEGAL
 Important for all

corporate decisions and
especially regarding
state regulations
 Key to always stay on

top of most current
regulations

ANCILLARY SERVICES TO SUPPORT THE INDUSTRY

REAL ESTATE
 Critical need for
dispensaries and
cultivation/manufacturing

 Location matters both
for traffic and local regs

16
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Legalized Adult-Use Cannabis

MARKETING
 Marketing and

promotion as allowed
by regulation, support
branding and loyalty of
both products and
retailers

PACKAGING
 Packaging for brand

design, product
protection and
regulatory compliance

SWAG
 Opportunities to

promote brand within
regulatory compliance

ANCILLARY SERVICES TO SUPPORT THE INDUSTRY

17
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TOGETHER WE ARE
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Thank you
LEAH BAILEY

Chief Business Development Officer
p. +1-847-687-6604
leah@audacious.net









Resource Links
NYS Office of Cannabis Management - cannabis.ny.gov
NYC Cannabis Resource Page - nyc.gov/cannabis
NYC Black Entrepreneurs (Small Business Services Initiative) - nyc.gov/benyc

Thank You For Joining Our First Cannabis Workshop Series!

Please Take Our Survey Here Now:

https://docs.google.com/forms/d/e/1FAIpQLSe7xktCJ6SwbiYJzKQj4-GwrBmfQ8I-egqXafwzKCSX9QrL0w/viewform?link_id=1&can_id=35cb450b55e01eedc4a8a5452cc453f4&source=email-watch-our-cannabis-industry-webinar-1-business-basics-101-2&email_referrer=&email_subject=watch-our-cannabis-industry-webinar-1-business-basics-101&link_id=3&can_id=35cb450b55e01eedc4a8a5452cc453f4&email_referrer=&email_subject=big-cannabis-workshops-resources
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